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Values and Vision and Partnership Working

Team Building
Workshops
Consultation
Events
Research

Purpose

Explore and identify ‘corporate’ and personal values and vision.

Create a new mission statement and ‘buy In’ for your company

Encourage creativity and ‘out of the box’ thinking through targeted, structured ‘play’ and practical hands on
exercises.

Motivate and empower your workforce

Process

We undertake an Initial research exercise into your company’s current values, functions and desired vision.
We do this through a combination of qualitative research (interviews) with staff and looking at existing
ethos and mission statements. We will produce a detailed report outlining recommendations for training
and workshops, after which we will develop and deliver bespoke workshop and training programmes in
consultation with you the client.

The workshops allow delegates to work together as a group using creative and theatre based exercises
and techniques. We aim to create a safe environment where views and ideas can be shared openly.

Using structured exercises and ‘purposeful’ games delegates explore their part in the big picture of your
organisation.

Duration: 1-2 days.
Maximum number of delegates: 20-30 (two facilitators)

Payoff
Construct a strengthened vision for the future of your company and encourage group functioning and team
work. The value and vision workshops encourage optimum company ‘buy In’.

Case Study

P2p were asked to consult and undertake research on a 10 year partnership project between the UK’s
foremost transformational outsourcing company CAPITA and Sheffield City council. As a result of our report
we were invited to develop and deliver a 2 day workshop to identify values and visions for the partnership.

‘It was not what | expected at all but | enjoyed it! ...we soon got into the swing of things and by the end
of day two the change was amazing! | think it made us all think about our roles within the company and
perhaps identify with other people who we would not normally come into contact with. | am really glad |
offered to attend.’

CAPITA Employee



